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1.0 Background 

Ghana was the first country to enter into a Voluntary Partnership Agreement (VPA) with the 

European Community under the Forest Law Enforcement, Governance and Trade (FLEGT) in 

2008, which was ratified in 2009. The Agreement provides a framework under which all timber 

and timber products exports from Ghana into the European Union (EU) should be legally 

sourced, as well as timber meant for the domestic market. The main instrument of the VPA 

hinges on a Legality Assurance System (LAS) of which wood tracking and verification systems 

will guarantee that timber and timber products exported to the EU are legally compliant. The first 

FLEGT license for export is expected to be issued in 2014. To ensure legality of timber for the 

domestic market, Ghana has adopted a domestic timber market policy and formulated 

procurement guidelines.  

It is anticipated that under the VPA, the strict enforcement of existing laws especially for the 

domestic market will require radical changes in operations in particular for the Small & Medium 

Enterprises (SMEs) to enable them comply with the new provisions. It is therefore crucial to 

develop the capacity of the SMEs to enable them reposition their enterprises to fit into the new 

VPA regime. 

Despite their importance to the economy and resource sustainability, SMEs have been largely 

left out in forest planning and management in Ghana. SMEs face challenges such as inadequate 

knowledge on legal processes for acquisition of harvesting rights, processing and movement of 

timber, lack of secured tenure, poor technical and business know-how, and disorganized 

organizational set-up, all of which are hindering proper monitoring of their operations. 

Additionally, they face problems like excessive bureaucracy from public agencies, unfavorable 

policies and legislation, poor market access and information, lack of access to credit, poor 

service infrastructure and obsolete equipment & technology. Recognizing the important roles 

that SMEs play in national development, especially in the alleviation of rural poverty, there is 

room for designing and adopting an institutional support system to enable SMEs to become VPA 

compliant and at the same time ensure broader stakeholder participation in the VPA 

implementation.  

It is on this motivation that the RMSC sought funds from the FAO to develop the capacity of the 

SMFEs to addresses these identified challenges and their underlying causes.  After the successful 

consideration and subsequent funding of the project, there was the need to launch the project 

titled “Improving Capacity Development of Small to Medium Scale Timber Processing 

Enterprises towards Effective Voluntary Partnership Implementation in Ghana” . 

The purpose of the project launch was to bring the diverse stakeholders together to solicit views 

for its successful implementation. The diverse stakeholder groups present included the forestry 

commission, representative from FAO, academia, industry players, Small and medium scale 

enterprises, Civil Society and media. With an Objective to strengthen the institutional capacity 
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and knowledge base of SMEs to facilitate adherence to the VPA domestic licensing regime 

towards improved forest governance in Ghana, the project has the following specific objectives: 

• To provide  specialized training in forestry and wildlife related issues; 

• To conduct environmental baseline studies, biodiversity assessment, development of 

resource management plans, GIS based mapping, etc. and; 

• Project monitoring and evaluation 

Output: The project also has three outputs which are as follows: 

1. Networking and coordination among SMEs enhanced 

2. Capacity and skills of SMEs to enhance participation in the VPA process developed.  

3. M&E and visibility framework developed 

 

Part II: Proceedings from workshop 

 2.1 Programme opening 

The programme was ushered in with a prayer , followed by self- introduction of participants.  

Mr. Oppon Sasu, Corporate Planning for FC was introduced as the Chairman for the occasion. In 

his acceptance, he was glad to chair the launch of a project which focused on domestic market 

operators. He stated that capacity building of SMFEs was necessary to enable them participate 

and contribute to the VPA programme which is currently implemented in Ghana. He was 

particularly happy that FAO is funding this programme which will lead to a reform in the 

forestry sector and contribute to sustainable forest management.  Upon this, he declared the 

workshop opened and urged participants to make inputs for the success of the project. 

 

 

 

 

 

 

Plate 1: 

Section of participants at the workshop 
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2.2 Welcome address by Project Director 

According to the Project Director, Mr. Edward Obiaw, Small and Medium Scale Forest 

Enterprises (SMFEs) are key stakeholders in the enforcement of existing laws especially for the 

domestic market in the forestry sector and as such very crucial in the success of FLEGT VPA 

implementation in Ghana. He indicated that although SMFEs had some challenges, they 

contribute greatly to poverty alleviation and so there is the need to design and adopt a system 

that will enable them become VPA compliant and also ensure broader stakeholder participation 

in the VPA implementation.  

He then explained that the purpose of this project is to strengthen the institutional capacity and 

knowledge base of SMFEs to facilitate adherence to the VPA domestic licensing regime towards 

improved forest governance in Ghana. To conclude his address, the Director  urged all to support 

the project and provide inputs for its success. (Full text in Appendix ii) 

 

2.3 Presentations 

The next session was allocated for presentation from the development partners and collaborators. 

Representatives of FAO and DOLTA made their statements which are captured below. 

2.3.1 Statement from FAO 

Mr. Cudjoe presented a statement on behalf of Dr. Lamourdia Thiombiano FAO Deputy 

Regional Representative to Africa.  

He stated that, this project is part of a broader EU-FAO FLEGT programme which provides 

support to timber producing countries to implement projects that target aspects of the EU FLEGT 

action plan. This effort is to address the issue of environmental damage as a result of forest 

degradation and deforestation which is caused by weak forest law compliance and enforcement.   
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Plate 2: Mr. Cudjoe from FAO presenting his statement 

Mr. Cudjoe explained that illegal activities including illegal logging and trade in illegal timber 

are major problems in several countries in tropical West Africa including Ghana. Despite the risk 

to integrity of forest landscapes, and ClimateCchange, illegal logging costs governments vast 

sums.  The world bank Revised Forest Strategy (2002) estimates that illegal logging cost timber 

producing countries   €10-15billion which could have been used for other development issues. 

He further stated that Ghana is making efforts to address illegal logging and became the first to 

sign unto VPA with EU in 2009. It has proceeded to implement Seven (7) projects aimed at 

addressing illegal logging under the ACP FLEGT programme. He anticipated the outcome of this 

project to contribute to promotion of multi-sectoral dialogue between stakeholders. This will 

improve forest law compliance and governance in the sector and contribute to stronger 

networking that will bring positive change. 

To conclude, he wished for a fruitful workshop that will have constructive deliberations to 

contribute to sustainability of our forests. 

 

2.3.2 Statement by DOLTA 

The Representative from DOLTA Mr. Joseph Abrahams in his presentation expressed gladness 

for his group to be part of this project. He explained that although the domestic market is 

perceived as a complex area, it forms an integral part of Ghana’s VPA discourse and as such 

needed to develop their capacity and upgrade their knowledge in the process. He commended the 

EU, FAO and UK aid for providing support to enable RMSC undertake this project which will 

address their capacity gaps.  

Mr. Abrahamfurther stated that since DOLTA is implementing a similar project, there is the need 

for synergies so that there will be harmonization to avoid duplication of effort and information 

overload. He hoped that the collaboration will go beyond the project phase so that DOLTA can 

tap into the expertise of RMSC and contribute to improved forest governance in Ghana. (Full 

text in Appendix ii) 

 

2.3.4 Presentation of project activities 

The Project Co-ordinator, Mr. Alexander Asare made a brief presentation on the project. Issues 

captured in the presentation were the project objectives, output, activities, management and 

implementation. (Refer to appendix iii for details). 
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After the presentation, the floor was opened for comments, questions and discussions. Concerns 

raised and their responses are as follows:  

1. Which bodies constitute SMFEs ?  

 The Project Co-ordinator indicated that SMEs covered a number of institutions but 

the workshop was expected to come up with groups to be targeted.  

2. Fear of project failure as there is no proper focus on the SMFEs 

 The Project Co-ordinator explained that the project had a focus on SMFEs and 

DOLTA is just one of the SMFEs. Again DOLTA as a partner had also received 

funds for implementation of a similar project. 

3. Definition for DOLTA and SMFEs 

 Mrs. Mercy Owusu Ansah in responding stated that, defining SMFEs can take a long 

time and so there was the need to give a working definition for SMFEs in the context 

of this project. 

4. DOLTA as a partner has its own funds so why is RMSC committing its resources into 

training of DOLTA. 

 Mr. Asare from DOLTA explained that it so happened that DOLTA and RMSC 

submitted similar project to FAO for funding. Since a similar projects could not be 

funded at the same the two parties were brought together to deliberate on its 

implementation. Based on this, DOLTA and RMSC were to take the awareness 

creation and technical component respectively. RMSC is therefore leading the 

capacity development of DOLTA.  

5. A participant wanted to know if there is the possibility of project extension as the 

activities and content is so broad to be accomplished within the 12months time-frame.  

 In responding to this, the Project Co-ordinator explained that FAO projects are 

catalytic and so they pilot interventions so that lessons learnt could be used by 

government and other stakeholders to scale- up for further implementation.   

 After this plenary session, four groups were formed to deliberate on the thematic areas which 

were:  

 Project beneficiaries (Identification of SMEs)  

 Networking, coordination and platforms for trade Associations  

  Training needs and modules 
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2.3.5 Group exercise 

 

 The outcome of the group exercise is captured on the table below. 

Table 1: Summary of Group work and presentations 

SME Description Capacity needs Training module Mode of 

delivery 

DOLTA 

WAG 

Nationwide 1. Understanding 

in VPA 

process: 

 WTS 

 LAS 

 

2. Documentation 

and source of 

timber 

3. Forest 

management 

systems 

 

4. Record 

keeping 

 

5. Forest law 

enforcement 

 

Forest laws  and 

Policy 

2-3 Day lecture 

FAWAG Sokoban VPA Process 

 WTS 

 Legality 

definition 

 Chain of 

custody 

 Monitoring 

and 

evaluation 

 Verification 

 

Lectures with 

on- site 

demonstration 

At  a Forest  

reserve, TIDD 

checkpoints  

 

Domestic timber 

Procurement policy 

2-3 day 

Lectures 

Small scale 

carpenters 

Association 

Law enforcement  2-3day 

Lectures 

Small scale 

timber 

millers Ass. 

Sokoban Forest governance 2-3 day 

Lectures 
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Northern 

Sector 

Timber Ass. 

 Forest management 

systems 

2-3day  

GTA Nationwide 

with office 

secretariat 

in Kumasi 

Records keeping lectures 

GTMO Nationwide 

with office 

in Kumasi 

Bamboo and 

rattan 

workers 

Ass. 

 

Wood 

carvers Ass. 

Aburi ER 

Canoe 

Carvers Ass. 

Located at 

Prampram 

specialized 

group for 

canoe 

carving 

Freedom 

Wood 

workers 

Ass. 

Sokoban 

 

 

2.4 Recommendation 

Based on the discussions following from the group presentation, the following recommendations 

were made:  

1. Development of a working definition for SMFEs in the context of this project 
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Participants were of the view that the term SMFEs was too broad and so the project should 

identify the specific target groups to enhance the effective implementation. Although a number 

of them were listed in the group work, it will be relevant for the project team to select the 

relevant ones. 

 

2. Capacity needs assessment 

It was recommended that capacity needs assessment should be conducted for the various groups 

identified.  The reason being that a number of groups were identified during the group work but 

participants were limited in terms of detail information about the groups. Again the groups will 

have different capacity levels in terms of organization and knowledge on forestry issues. The 

needs assessment will therefore provide information on their organizational development, 

specific capacity needs and means of information transmission. This will enable the project team 

to come up with best intervention for the groups.   

 

3. Training to focus on VPA FLEGT  

It was proposed that although the groups may have a host of capacity needs to be identified in the 

needs assessment; the training should focus on VPA FLEGT to enhance their effective 

participation for the success of VPA implementation in Ghana.  

 

4.  Use of Logo 

The use of a logo for legal timber came up. It was proposed that the project team should link 

with TVC on the logo as there is one for Ghana’s legal timber. This logo is to be used in 

publicity activities and awareness creation. 

 

 

5. Synergies 

The need for synergy in the various projects was raised. It is expected that projects that are 

running under the VPA FLEGT programme should collaborate with each other. This will help 

avoid duplication of efforts and project fatigue but rather enhance information, lessons sharing 

and ensure value for money. 

 

6. Networking 

The need for effective networking among the groups was raised. The reason being that all the 

groups identified were related in their activities, there was the need for a platform for 

deliberation and dialoging.  On this Platform, it was proposed that all the identified groups 

should constitute one platform which will be used to address issues concerning VPA as well as 

their other trade needs. The NFF-G as a civil society can facilitate the networking among these 

SMFEs. 
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2.5 Way-forward 

The Project Co-ordinator was impressed with the outcome of the workshop and outlined the 

following actions to be taken as a way-forward. 

 The project team to analyze the outcome of the workshop. 

 The team will call on the participants and leaders of the various groups to nominate 

people to be trained. 

 The design of training needs assessment, training plan and inform participant about the 

order of events. 

 

2.6 Closing remarks 

The Chairman in his closing remarks emphasized that this project is about the domestic market 

operators and should be treated as such. 

He was very impressed about how the day had been productive as a lot was achieved and would 

be used to shape the project to get the best of it. He then urged people to move out of their 

niches, network and form synergies. This according to him is when we can have effective 

participation that will lead to good Monitoring and Evaluation. 

He concluded with the need for transparency in the implementation of the project to achieve 

value for money.  
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APPENDICES 

Appendix I: List of participants 

 

Seq. Stakeholder Group/organization Participants Location 

1 Forest Services Division  Edith Abroquah Accra 

2 
Forestry Commission 

Oppon Sasu 
Accra 

3 Timber Industry Development 

Division 

Anthony Eshun 

Kumasi 

4 Project Director Edward Obiaw Kumasi 

5 Project Coordinator Alex Asare Kumasi 

6 Project Team Member Boakye Achempong Kumasi 

7 Project Team Member Mercy Owusu Ansah Kumasi 

8 Project Team Member Charity Appiah Kumasi 

9 Resource Management Support 

Centre 

Kofi Affum Baffoe 

Kumasi 

10 Resource Management Support 

Centre 

Yakubu Mohamed 

Kumasi 

11 Resource Management Support 

Centre 

Christian Fumey Nassah 

Kumasi 

12 Resource Management Support 

Centre 

Valerie Fumey Nassah 

Kumasi 

13 Resource Management Support 

Centre 

Richard Ninnoni 

Kumasi 

14 Resource Management Support 

Centre 

Godfred Ohene Gyan 

Kumasi 

15 Resource Management Support Hamza Iddrisu Kumasi 
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Centre 

16 Resource Management Support 

Centre 

Godson Odame 

Kumasi 

17 Resource Management Support 

Centre 

Emmanuella N. Sarpong 

Kumasi 

18 Resource Management Support 

Centre 

Yaa Konadu Poku 

Kumasi 

19 Resource Management Support 

Centre 

Frank Owusu 

Kumasi 

20 Resource Management Support 

Centre 

Martina Addai 

Kumasi 

22 Kumasi Wood Cluster Esi Banful Kumasi 

23  Domestic Lumber Traders 

Association  

Anthony Asare 

Accra 

24 Domestic Lumber Traders 

Association  

Joseph Abrahams 

Accra 

25 Domestic Lumber Traders 

Association  

Kwame Appiah 

Kumasi 

26 Domestic Lumber Traders 

Association  

George Owusu 

Kumasi 

27 Domestic Lumber Traders 

Association  

Mohammed Kamil Ishaq 

Techiman 

28 Ghana Timber Millers 

Organisation 

Dr. Asamoah Adam 

Kumasi 

29 Ghana Timber Association Mr. Opoku Kumasi 

30 Sokoban Wood Village Rev. Fugah Kumasi 

31 Furniture and Wood Association 

of Ghana 

Christopher Dadzawa 

Kumasi 
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32 Wood Association of Ghana  Abraham Hoelam Kumasi 

33 Tropenbos International James Parker Kumasi 

34 Forest Research Institute of Ghana Beatrice Obiri Darko Kumasi 

35 Resource Management Support 

Centre 

Isaac Osei 

Kumasi 

36 Resource Management Support 

Centre 

Mitchelle Nyaniba Aikins 

Kumasi 

37 National Forestry Forum-Ghana Doreen Asumang Yeboah Kumasi 

38 FRNR Dr. Emmanuel Acheampong Kumasi 

39 Food & Agriculture Organization  Representative  Accra 

40 Domestic Lumber Traders 

Association  

Bismark Darko 

Accra 

43 Ghana News Agency Gifty Amofa Kumasi  

44 Furniture and Wood Association 

of Ghana 

Sam R.K.N Akyen 

Kumasi 

45 Small Scale Timber Millers Ass. Logah Yaw Samuel Kumasi 

46 Ghana Palaver Nsiah Yeboah Kumasi 

48 Ghana Broadcasting Coporation Alex Biney Kumasi  

49 Furniture and Wood Association 

of Ghana 

S.V Boateng 

Kumasi 
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Appendix II: Welcome Address 

 

1.0 WELCOME ADDRESS BY MR. EDWARD OBIAW DIRECTOR RMSC. 

“Improving Capacity Development of Small to Medium Scale Timber Processing Enterprise 

towards Effective Partnership Implementation in Ghana” 

FCTC KUMASI JULY 8
TH

, 2014 

Chief Executive Officer FC, Directors FSD, WD, TIDD, TVD, Peps. FAO, EU, Trade and 

Industry Representatives, Distinguished Ladies and Gentlemen, 

I welcome you all to this morning’s project launching workshop which sets the ball rolling 

towards the implementation of a project which seeks to   “Improve Capacity Development of 

Small to Medium Scale Timber Processing Enterprise towards Effective Partnership 

Implementation in Ghana”. 

Ghana was the first the country to enter into a Voluntary Partnership Agreement (VPA) with the 

European Community under the Forest Law Enforcement, Governance and Trade (FLEGT) in 

2008 and ratified in 2009. The agreement provide provides a frame work under which all timber 

and timber product exports from Ghana into the European Union (EU) should be legally sourced, 

as well as timber meant for the domestic market. 

The main instrument of the VPA hinges on a Legality Assurance System (LAS) of which wood 

tracking and verification systems will guarantee that timber and timber products exported to the 

EU are legally compliant. To ensure legality of timber for the domestic market, Ghana has 

adopted a domestic timber market policy and formulated procurement guidelines. 

It is anticipated that under the VPA, the strict enforcement of existing laws especially for 

domestic market will require radical changes in operations in particular for the Small & Medium 

Enterprise (SMEs) to enable them comply with the new provisions. It is therefore crucial to 

develop capacity of the SMEs to enable them reposition their enterprise into the new VPA 

regime. 

SMEs faces challenges such as 
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1. Inadequate knowledge on legal processes for acquisition of harvesting rights, 

2. Processing and movement of timber 

3. Lack of secured tenure, 

4. Poor technical and business know-how 

5. Disorganised set-up 

6. Excessive bureaucracy from public agencies 

7. Unfavourable policies and legislation 

8. Poor market access and information 

9. Lack of access to credit, 

10. Poor service infrastructure and obsolete equipment and technology. 

Recognizing the important roles that SMEs play in national development, especially in the 

alleviation of rural poverty, there is the need for designing and adopting an institution 

support system to enable them to become VPA compliant and at the same time ensure 

broader participation in the VPA implementation. This project seeks to address these 

challenges and their underlying causes. 

The EU/FAO/FLEGT Programme promotes the implementation of the FLEGT Action Plan 

by improving forest governance, providing technical assistance, and building capacity 

through funding projects in eligible countries. In pursuit of these objects, the 

EU/FAO/FLEGT Programme has provided funds to the Resource Management Support 

Centre to implement the project entitled “Improving Capacity Development of Small to 

Medium Scale Timber Processing Enterprise towards Effective Partnership Implementation 

in Ghana”. 

The purpose of this project is to strengthen the institutional capacity and knowledge base 

SMEs to facilitate adherence to the VPA domestic licensing regime towards improved forest 

government in Ghana. 

I therefore urge you to lend your support towards the success of the project and provide 

meaningful inputs. On this note I welcome you all to this all important project launching 

workshop. 
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Thank you 

 

 

Appendix III: Statements and presentations 

2. ADDRESS READ ON BEHALF OF DR. LAMOURDA THIOMBIANO, FAO DEPUTY 

RERGIONAL REPRESENTATIVE TO AFRICA LAUNCH WORKSHOP OF THE EU-

FAO FLEGT PILOT PROJECT 

 

“TO STRENGHTEN THE INSTITUTIONAL CAPACITY AND KNOWLEDGE BASE OF SME 

TO FACILITATE ADHERENCE TO THE VPA DOMESTIC LICENSING REGIME TOWARDS 

IMPROVED FOREST GOVERNANCE IN GHANA”FORESTRY COMMISSION TRAINING 

CENTRE  AKYIAWKROM, EJISU 8
TH

 JULY, 2014                        

Mr. Chairman, representative from the European Union, 

Representatives from the Forestry and other stakeholder institutions, 

The National Project Coordinator, the Media,Distinguished Participants,Ladies and Gentlemen, 

It is indeed a great pleasure to be addressing this gathering on such an important occasion on 

behalf of Dr. Lamouridia Thiombiano FAO Deputy Regional Representative to Africa and 

Representative to Ghana. FAO has a mission of supporting Governments and member countries 

in achieving food security for all; to make sure people have regular access to enough high quality 

food to lead active, healthy lives. One of the ways of doing this is to ensure sustainable 

management and utilization of the full potential of natural resources and biodiversity. 

Mr. Chairman This pilot project is part of the broader EU-FAO FLEGT Programme ( Forest Law 

Enforcement, Government and Trade Programme) which provides support to timber producing 

countries to implement projects that target aspects of the EU FLEGT Action Plan. The Action 

plan is the start of a process which places particular emphasis on governance reforms and 

capacity building, supported by actions aimed at developing multilateral cooperation and 

complementary demand-side measures, designed to reduce the consumption of illegal harvested 

timber in the EU ( and ultimately major consumer markets elsewhere in the world.) 
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Mr. Chairman, Ladies and Gentlemen, This effort comes as a response to the fact that weak 

forest law compliance and enforcement contribute to severe forest deforestation and 

deforestation resulting in considerable environmental damage. These damages encompass soil 

degradation and loss of productivity, loss of habitat and respect biodiversity, and severe 

reduction in the quantity and quality of the service rendered by forest ecosystem. A result of this 

practice is that, the rural population is in and around the affected areas sees their livelihood 

significantly altered. 

 

Mr. Chairman, 

Illegal activities such as illegal logging, timber smuggling and trade of illegally sourced timber 

in the forest sector are a major problem in several  countries of tropical West Africa including 

Ghana. Illegal logging and trade in illegal timber pose a risk to the integrity of forest landscapes, 

global climate and perpetual negative economic impacts on global markets. 

Mr Chaiman, Ladies and Gentlemen, 

The clandestine nature of illegal logging makes its scale and value difficult to estimate in relation 

to the global trade in forest products (estimated by the Organisation for Economic Cooperation 

and Development to be worth over €150 billion per year). The World Bank’s 1999 reviews of its 

global forest policy observed that: “In many countries, illegal logging is similar in size to legal 

production. In others, it exceeds legal logging by a substantial margin 

Mr. Chairman, illegal logging cost government’s vast sums of money. Estimates suggest that, 

illegal logging cost timber producing companies 10-15 billion per year in lost revenues (World 

Bank Revised Forest Strategy (2002) which could otherwise be spent on the provision of better 

healthcare, education and other public services, as well as the implementation of sustainable 

forest management. 

Mr. Chairman, It is worth noting that, Ghana is m asking efforts to address illegal logging and 

become the first timber-producing country to sign a voluntary partnership agreement (VPA) with 

the European Union in November 2009. Following the VPA, Ghana implemented seven projects 
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all tailored at addressing illegal logging under the ACP-FLEGT Programme: a collaborative 

effort amongst the Food and Agriculture Organisation of the United Nations (FAO), the 

European Union (EU) and the African, Caribbean and Pacific Group of States (ACP) to address 

forest law enforcement, governance and trade issues in ACP member countries. 

Mr. Chairman, We sincerely hope that, the outcome of this pilot project “To strengthen the 

institutional capacity and knowledge base of SMEs to facilitate adherence to the VPA domestic 

licensing regime towards improved forest governance in Ghana” will contribute to the promotion 

of a multisectoral dialogue between the various stakeholders. This dialogue and subsequent 

cooperation among the stakeholders will facilitate and improve forest law compliance and 

governance in the forest sector and contribute to a stronger networking and convergence on 

concrete and feasible actions that can be undertaken to bring a positive change on the ground. 

Mr. Chairman, Distinguished Ladies and Gentlemen I would like to end my statement by 

wishing you all a very fruitful workshop with constructive and pragmatic deliberation and 

consequent commitments for the immediate benefit of the poorer segments of societies whose 

livelihood are affected by illegal and unsustainable forestry activities and for the sustainable of 

forest and all other natural resources hosted by its different ecosystems. 

Thank you very much. 

 

3.0 DOMESTIC LUMBER TRADE ASSOCIATION 

Chairperson, invited guest, colleagues from SMEs and all protocol observed. 

DOLTA is very glad to be part of this project launch which seeks to improve the capacity 

development of Small to Medium Scale Timber Processing Enterprises towards effective 

participation in the VPA. The domestic market is an integral part of Ghana’s VPA as such its 

player need to develop their capacity and upgrade their knowledge in the process. 

The domestic market is perceived as a complex area in VPA discourses and this is expressed in 

the seemingly lack of urgency in developing implementing guidelines on LI 284 (10) (I) for 

instance, and the conduct of awareness education on it. It suffices to say that week enforcement 
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of forest regulations has afforded the domestic market players to proliferate in their activities 

without any recourse to coordination and control. The Timber Licensing Scheme as enshrined in 

the LI 2184 (10) applies equally to timber distribution at the domestic market where together the 

Timber Procurement Policy are meant to restructure and bring some level of sanity. 

DOLTA is with the opinion that this perceived complexity is underpinned by the low capacity of 

the players in this sector to mercurially evolve under the Legality Assurance System in the VPA 

implementation and the apparent lack of any comprehensive effort to fill this gap. It is believed 

that one of the ways to break this complexity is a holistic involvement of all stakeholders in the 

formulation of this, is the need for open discussion among the stakeholders of the interventions 

and provision of credible alternatives to the status quo which are gauged at mitigating some of 

the adverse impact that is likely to affect the informal sector. 

DOLTA acknowledges that this venture entails funding and logical challenges. It is against this 

backdrop that DOLTA lauds EU, FAO and UKaid for providing support to RMSC to enable 

them to venture into enhancing the capacity development of the SMSTPEs. DOLTA believes 

that for a full effect to be realized from this intervention there is the need to identify various 

projects overlaps and to forge collaboration and development of synergy. This has the propensity 

to harmonize information flow and thereby avoid duplication of effort and information load. 

DOLTA is, therefore anticipating collaboration with RMSC in the areas of our activities that 

overlap with the view to ensure maximum impart of our twin projects on our target stakeholders. 

It is also envisaged that this collaboration will transcend this project since DOLTA intends to tap 

the rich technical expertise of RMSC in its bid to fully participate in improved forest governance 

and prudent sustainable forest management. 

DOLTA wishes you well in your project implementation. 

Thank you. 
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Appendix IV: Project Presentation 

Project Launching “Improving Capacity Development of Small to Medium Scale Timber 

Processing Enterprises towards Effective Voluntary Partnership Implementation in Ghana”. 

Forestry Commission Training Centre, Akyiawkrom, Ejisu (Kumasi) on 8
th

 July 2014 

Project Description 

• Implementer: Resource Management Support Centre (Forestry Commission)  

• Collaborators: DOLTA & NFF-G 

• Beneficiaries: Small & Medium Scale Timber Operators  

• Project Duration - 12 months (July 2014 – June 2015)  

 

Main objective: ‘strengthen the institutional capacity and knowledge base of SMEs to 

facilitate adherence to the VPA domestic licensing regime towards improved forest 

governance in Ghana’  

 

Project objectives 

• To provide  specialized training in forestry and wildlife related issues; 

• To conduct environmental baseline studies, biodiversity assessment, development of 

resource management plans, GIS based mapping, etc. and; 

• Project monitoring and evaluation.  

 

    Outputs 

• Output 1: Networking and coordination among SMEs enhanced.   

• Output 2: Capacity and skills of SMEs to enhance participation in the VPA process 

developed.   

• Output 3: Monitoring, evaluation and visibility framework developed.  

 

 

Output 1: Networking and coordination among SMEs enhanced 

• Activity 1.1: Support DOLTA to develop objective and methodology for stakeholder 

identification, analysis and mobilization  

• Activity 1.2: Support DOLTA to undertake identification, mobilization and stakeholder 

analysis of SMEs  

• Activity 1.3: Facilitate formation of networks among SME’s  

• Activity 1.4: Strengthen collaboration among SME’s through the establishment of a 

platform for dialogue for SME’s participation and representation  

• Activity 1.5: Facilitate government engagement and dialogue with SME’s  
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Output 2: Capacity and skills of SMEs to enhance participation in the VPA process 

developed 

• Activity 2.1: Support DOLTA in developing objectives, methodology and analysis of 

result of the capacity and information needs assessment 

• Activity 2.2: Support DOLTA in undertaking the capacity and information needs 

assessment  

• Activity 2.3: Develop training modules on the VPA FLEGT process  

• Activity 2.4:  Support DOLTA to deliver 3 zonal 4-day capacity development trainings for 

SMEs.  

• Activity 2.5: Participate as required in series of symposiums for SMEs conducted by 

DOLTA to discuss VPA and FLEGT licensing across the country  

 

Output 3: Monitoring, evaluation and visibility framework developed 

• Activity 3.1: Organize a project inception with the European Union Delegation and Food 

and Agriculture Organization representatives responsible for FLEGT activities as well as 

with relevant stakeholders.  

• Activity 3.2: Final presentation of the project (objectives, results, lessons learned and 

reflection on steps forward) to relevant stakeholders during a one-day meeting organized 

in collaboration with DOLTA.  

• Activity 3.3: Evaluate all workshops, seminars, trainings, or informational events 

sponsored through the project by providing qualitative evaluation forms for all 

participants.  

•  Activity 3.4: Complete awareness raising and visibility activities (including programme 

logos on project website, all outreach material, documents, studies, reports, 

presentations and printed material).  Ensure compliance with Article 3 (l) General 

Conditions of the Letter of Agreement 

 

 

PROJECT TECHNICAL COMMITTEE  

1. Edward Obiaw  RMSC,  Director  Chairman  

2. Anthony Asare  DOLTA Rep.  Member  

3.Henry Coleman  TIDD Rep  Member  

 4.Chris Beeko  TVD Rep  Member  

5.  Parker Mc Keown  Tropenbos Rep  Member  

6. Asamoah Dwomoh  NFF-G President  Member  

7.  Alexander Asare  CRM Manager  Coordinator, Member  

Key role:  

 Technical committee is to provide general guidance and technical support for 

achievement of success towards project goals and objectives 

  TC is to meet quarterly 



22 

 

 

 

Project Management Team 

1. Edward Obiaw  Project Director  

2. Alexander Asare  Project Coordinator  

3. Boakye Akyeampong  Project Assistant (Administration)  

4. Mercy Owusu Ansah  Project Assistant (Operations)  

5. Charity Appiah  Project Secretary  

6. Hamza Iddrisu  Project Accountant  

Key role: 

 The MT is to implement project activities in line with project document through 

cost-effective and innovative approaches  

 Day to day running of the project  

 

 

 

Project Implementation 

• 12 months work plan  

• Starting date: July 2012 

• First activity: Launching & Inauguration of Project Management Structures  

 

 

 

 

 

 

 

 

 

 

 

 

 

file:///C:/Users/B_C/AppData/Local/Temp/Work%20Plan.doc

